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_________________________________________________________________________________
Chris French

Gwash Confluence
➢ Physical delivery on this scheme was completed over three weeks from the 27th of September
to the 22nd of October with Five Rivers Environmental Contracting. Thank you to everyone
who came to visit during the works. We were able to achieve more than originally planned by
getting ahead of schedule early in the programme and by using the contingency time written
into the final week.
➢ Access to site was granted through the Cricket Club ground on Uffington Road – a big thank
you to the grounds team who manage the site and to everyone else who uses it for enduring
the disturbance. The works compound in the corner of the cricket field has been levelled and
re-seeded with an amenity grass mix, but due to a COVID issue, the aluminium access
trackway was on site for two additional weeks after the end of the work. WRT may have to
pay for remediation to this area if it has not recovered by the spring.
➢ Paperwork has been submitted and approved for the Partnership Grant with the final 75%
payment made to WRT. Thank you to the whole team at the EA for the quick turnaround
which is vital for WRT cash flow during big ticket projects.
➢ WRT held a volunteer seeding day on the bare earth around the new wetland area at the end
of November. Thank you to Burghley for providing a contribution towards the wet meadow
seed mix. This was attended by 14 people including Robin Buck (WRT/GFC), Amanda Wheeler
(SKDC) and David Alvey (LCT). Next spring, WRT will run additional volunteering sessions to
plant up the wetland area with native species to give the botanical interest a boost.
➢ WRT will continue to provide support and advice to Burghley as they look to further develop
biodiversity plans for the site.

Newstead Mill
➢ The EA funded works to desilt and recommission the mill leat at Newstead Mill were
completed over two weeks from the 25th of October to the 5th of November with Five Rivers
Environmental Contracting.
➢ The landowner, mill management company and residents are all happy with the outcome,
with the mill stream now completely clear and flowing well. The sluice gates are now fully
operational, with the next steps for the Environment Agency to agree how / when the sluice
gates should be operated to minimise future siltation.
➢ The final part of the collaborative agreement will be for WRT to commission the creation of
cross sections at regular intervals along the restored channel. This will happen in Q1 of 2022.

Smeeton Westerby
➢ A drafted report on the Stage Zero restoration has been received from Dynamic Rivers. It
concludes that the approach would be sustainable and appropriate for the site and deliver
~2ha of wetland creation at low flow conditions, increasing to ~4.5ha during a flooding event.
If you would like a copy, please let me know.
➢ With thanks to Sam Westwood, we have been successful in a fundraising bid worth
AU$40,000 (~£22,000) to one of Anglian Water’s corporate investors, Australian fund
manager IFM Investors. We are now working on getting the final funding agreement in place.
This is the first confirmed cash injection into the capital delivery of the scheme.
➢ After consulting with HDC on the potential for a Section 106 contribution to the project, Matt
Bills and I have put together an application worth £25,000. This will be submitted by the 10 th
of December with an expected turnaround of 6-8 weeks.

Natural Flood Management Scoping Studies
➢ Work has started on an NFM scoping study in the Welland Headwaters following awarding of
£10,000 of funding from the Environment Agency. Working with Harborough Woodland
volunteers and local landowners, WRT will undertake a desk based assessment and consult
with the landowners in the most suitable locations to understand routes to physical delivery.
➢ The EA has commissioned and installed three flow meters upstream of Market Harborough
to assess the contribution of different sub catchments: the Welland u/s Lubenham, the
Marston Trussell Brook and the network of canal overflow watercourses and runoff from
Gartree that bring flow into Lubenham. These will be monitored over the winter to build our
understanding of the catchment.
➢ WRT has also been awarded a contract from Leicestershire County Council to deliver a Natural
Flood Management (NFM) scoping study in the upper Great Easton Brook. This will largely
follow the same approach as the Upper Welland study and be undertaken between now and
April 2022.

Stamford Millstream and Town Meadows
➢ I coordinated a work party from Centrica for a day of habitat management works on the
millstream. Thanks to Andy Sadler to helping to plan the work and attending on the day. We
made great progress in improving the flow, widening paths and clearing scrub on the
upstream wooded section of the millstream.
➢ Following consultation with the Stamford Millstream Group and Stamford Town Council (STC),
WRT have submitted a project proposal to STC to repair bank damage sustained on the
Welland last winter and deliver a suite of improvements to the lower millstream including the
creation of a public river beach and a continuation of the coir roll installation on Bath Row.
➢ Delivery of this work is expected to come in around the £40k mark, with STC currently holding
£4k in their amenities budget to put towards the project. This leaves a large shortfall with
potential other pots including the SKDC Community Fund and Augean Community Fund in
2022/23. Discussions are ongoing with Simon Bonney on the potential for EA contribution for
WFD drivers.

Other News
➢ Richard Spiers has stepped down as Chair and a Trustee of Welland Rivers Trust, with Ramsay
Ross taking over as of the 18th of November. Richard has been a vital member of the team,
ensuring good financial governance and championing restoration efforts on the Guash. We all
wish Richard well and thank him greatly for his contributions to the organisation over the past
5 years.
➢ I will also be leaving the Trust on the 14th of January and moving to Southampton. I have
accepted a position in the design and consultancy team at Five Rivers and start on the 17 th of
January. Five Rivers already have some other work in the catchment through Anglian Water’s
adaptive management programme on the Gwash and the Glen, so I should be able to remain
involved with these schemes from the other side. WRT will interview candidates for a
replacement Project Manager on the 16th of December with a view to having them in post
ASAP.
➢ Two meetings have now been held with potential partners for a future project on the Paston
Brook in Peterborough. This is an urban watercourse upstream of the Werrington Brook that
suffers from flooding and poor water quality. Initial ideas were scoped by the EA and
Peterborough City Council in 2018 and now need to be revisited and advanced with a wider
suite of partners and potential funders, including Highways England who are potentially
contributing to issues in the catchment with runoff from the A47.
➢ I welcomed the new Rivers Trust Regional Development Manager, John Brewington, to the
Welland catchment in October. His post was newly created this year with an aim to helping
the smaller Rivers Trusts in East Anglia to grow. We visited project sites and discussed the
specific challenges in the Welland. John is now holding bi-monthly calls with the Project
Managers of all the local Trusts and attempting to coordinate joint funding applications and
resource provision.
➢ I delivered a talk on the Welland Valley Partnership and river restoration to ~100 people from
the Spalding and District U3A in Surfleet in November.
➢ In late November, a workshop was held at Top Lodge for potential partners to a new Heritage
Lottery Funded Project in the Rockingham Forest. The initial intention is for a two year
community engagement project to re-connect local communities with the ancient woodlands
and other unique habitats of the area. The project is being driven and coordinated by River
Nene Regional Park (RNRP), with WRT providing additional support. The Rockingham Forest
Vision group is intending to submit a full application in the new year and have a dedicated
Project Officer in post by late Spring. WRT will be one of several delivery partners, with our
role to identify opportunities for community ponds and deliver them with local contractors.

Community Engagement Report
Susan Perry

➢ The online forums with the River Wardens and Steering Groups are continuing. The October
sessions were gratefully supported by Perry Burns. I have also managed to visit a few River
Wardens in action, with some good results even in cold weather.
➢ In a bid to support the welfare of our volunteer River Wardens I have booked a First Aid Day
for next spring. This should be able to use a small bit of leftover funding in the Welland
Headwaters WEG budget.
➢ In addition to this there will be courses laid on in the Spring for the River Wardens from the
Riverfly partnership to improve their skills and ensure we can upload our data onto the
Riverfly database.
➢ Meetings both online and in person with local Rivers Trusts and National River Trusts have
taken place. The Lincolnshire Rivers Trust was a very useful link for potential future school
visits in addition to the Education group within the Rivers Trust.
➢ We will be working with the River Nene Regional park in the Spring to expand River Wardens
over the watershed as part of the Ise Initiative.
➢ On the 18th December, Chris and I will be leading a tree planting session with the Tongue End
Playing Field group.
➢ In October Chris and I went to The Rivers Restoration Conference in Harrogate. This had some
very interesting talks and was a good opportunity for networking.

_________________________________________________________________________________

Simon Bonney
➢ To help support the development of a Natural Flood Management Strategy for the Welland
Headwaters, the Environment Agency has provided and installed temporary flow meters
within the River Welland, Marston Trussell Brook and another tributary upstream of
Lubbenham. The flow meters should provide baseline information on how much water each
watercourse contributes to flood events that currently occur in the village and help to
prioritise where effort should be focused on delivering NFM solutions.

➢ The EA has provided contributory funding to WRT to support an Upper Welland Natural Flood
Management Scoping Study ( upstream of Market Harborough ).
➢ Approval has now been given to the EA to support with funding, Phase 2 of the Water Friendly
Farming Project for another 6 years. The funding is from the Regional Flood & Coastal
Committee Local Levy, and the Water Environment Improvement Fund.
➢ Anglian Water have reported to the EA that the old sewage farm area adjacent to the existing
Market Harborough sewage works has had a thorough Ground Investigation with no
contaminated land issues found. The EA and Anglian Water will have a January meeting to
discuss next steps in restoring the straightened river at this location and how the adjacent 27
hectare land area ( the old sewage farm ) could be restored to benefit the river and local
environment, perhaps through re-use as a wetland / wildlife area.
➢ In early November the EA was contacted by Peterborough Environment City Trust (PECT) who
had been approached by Deeping Gate Parish Council (DGPC) about the possibility of tree
planting along the Welland. The land they were interested in was 2 sites on the South side of
the Welland with the proposal of planting a mix that might include Alder, Hazel, Wild Pear,
Crab Apple, Wild Cherry, Bird Cherry, Guelder Rose, Spindle, Wayfaring Tree, Hawthorn and
Damson. These would give a nice mix of fruits and nuts for pollinators and birds, and shouldn't
need a lot of maintenance. The land is in EA ownership as they have flood banks. PECT and
DGPC with present a proposal to the EA with a view of planting in Autumn 2022. The areas
identified are shown overleaf.

_________________________________________________________________________________

Chris Stoate
➢ As part of our collaboration with Anglian Water, soil moisture sensors have been put back in
the ground and field drain flow meters are operating again. The data are freely available to
local farmers through Agrii’s Rhiza app. The intention is to help inform decisions about timing
of management practices such as mole ploughing, sub-soiling or autumn herbicide
applications.
➢ We hosted a final reporting workshop for the RePhoKUs project on phosphorus balance in the
Welland. Despite the high concentrations of P in water, the Welland has a negative P balance,
with more being exported from the system than applied as fertiliser, manure etc. ‘Legacy P’
that is held in the soil as a result of historical P fertiliser applications has been studied in a lab
experiment which indicates that Welland soils could continue to be cropped for 4-7 years
without P applications or loss of yield. We believe that biologically active soils such as those
associated with direct drilling could extend this period for considerably longer, reducing the
need for fertiliser applications.
➢ We are currently drawing up plans for the next phase of the Water Friendly Farming project
which will extend some of our work down the Eye Brook catchment, beyond the main study
headwater.

_________________________________________________________________________________

David Alvey
➢ Following up on the success in 2021 in engaging with all the parish councils in the John Clare
Countryside we are now starting to move forward our engagement with landowners and tenant
farmers across the region during 2022. Already we have some interesting opportunities developing
with Burghley and Walcot Estates east of Stamford and also building on our successful relationship
with Tarmac south of Maxey. The primary driver for this activity is to connect up the currently isolated
areas that are good for wildlife to create a contiguous corridor along the Welland, Maxey Cut and
South Drain water courses.

_________________________________________________________________________________

Sam Westwood & John Bolton
➢ Funding has been secured to support the restoration of some of the region’s most sensitive
rivers by 2025 including the River Gwash. Over the last number of months, we have been
establishing a river restoration framework to appoint competent contractors for the delivery
of the work. This process is now complete and the appointed contractor in the Gwash area is
Five Rivers Environmental Contracting Ltd. Discussions are ongoing with the contractor
around the delivery of the works and landowner engagement is recognised as key to the
successful delivery of work on the Gwash. With that in mind, a site walkover with the
contractor will be arranged in the coming weeks and this will be a good opportunity to speak
to landowners and local groups to allay any concerns and ensure that delivery is aligned with
local aspirations as much as possible.
➢ The Anglian Water Invasive Species grant scheme is now open for application. All details on
the scheme and how to apply can be found on the link: https://www.cambscf.org.uk/anglianwater-invasive-species-fund.html
➢ Currently undergoing an organisational restructure with a new directorate created in what
was previously just the ‘water recycling’ element of the business. This new directorate will
bring together our work on environment and quality as we work with some of the significant
challenges the industry is facing at the minute. The new directorate will be headed up by
Robin Price who will return from secondment at WRE, with the change likely to be in place
after Christmas. Overall this is really positive as it highlights the importance of our work in
catchments to improve the environment. Any questions of for further information feel free
to get in touch.

_________________________________________________________________________________

Tammy Smalley
➢ Green Investment in Greater Lincolnshire (GIGL) is a NEIRF granted project – attached
summary – initial conference will be 16th March 2022 at the National Golf Centre, Woodhall
Spa – landowners, councils, developers, catchment partnerships, statutory agencies should
aim to be there. An invite and booking link will be sent out before Christmas.
➢ South Lincolnshire ELMS Test – one of the national Tests and Trials funded by Defra and
Anglian Water to consider how agri-environment schemes need to be design in a highly
productive landscape. Land managers have identified the priority public goods for South
Lincolnshire including engagement with horticulture. We are now looking at what the
potential of delivery for them is and how this would be funded.
➢ We are awaiting to hear about our Fens East Peat Partnership application to Government’s
Nature for Climate Peat Discovery Grant.
➢ South Lincolnshire Reservoir – having inputted to the process for over five years, we are
now in the stages of finalising criteria for informing the location beyond the actual technical
requirements of locating such a development. To find our more, please follow link to SLR
Gateway 1 submission: https://www.anglianwater.co.uk/siteassets/household/aboutus/strategic-solution-gate-one-submission-preliminary-feasibility-assessment-southlincolnshire.pdf
➢ Amanda Jenkins our Conservation Officer for South Lincolnshire area will be retiring in mid2022, and so we will be recruiting for the post shortly to ensure a full handover period.

_________________________________________________________________________________

Bruce Durham
A massive thank you to Chris.
On behalf of all our volunteers we wish Chris French the very best in his future.
It has been a privilege to work with Chris and an honour to be inspired by his
enthusiasm and amazing skills. It’s very important to recognise that only a small
part of the achievement described below would have happened without Chris’s
leadership and guidance.
Upper Welland Catchment.
Our clay catchment has always flooded and is made worse by the felling of trees in the iron and bronze ages
to maximise wet pasture land which the Romans recognised as a highly valuable area.
Today we have the second lowest woodland cover in the UK and the environment
emergency is rapidly increasing the frequency of excess rainfall events which
reduce our river habitat quality and availablity of quality water for potable
treatment. The benefits of proven natural flood management (NFM) should be a
national proactive emergency solution but frustratingly NFM is seriously
underfunded and believed by many to be a research opportunity or nice to have
some day solution while our communities flood risk increases. Large areas of the
Welland catchment will be uninhabitable in the future. This is very serious. Is it
responsible to wait for a major disaster? It’s time to wake up and take responsible
action. That needs funding.
What’s been achieved in 22 months since the start up of Harborough Woodland?
We greatly appreciate the active support from Antony Mould NFN advisor Welland and Nene, EA supporting
the great field work being lead by our Cllr Rick Wilson. The priorities are:
1. Measure the flash flow on the catchment to confirm priority areas for NFM to maximise the risk
reduction to frequently flooded Lubenham. Rick is identifying and opening landowner’s doors in the
priority areas and has joined the Parish Council as Councillor to help build village and catchment
synergy.
2. Urgently help to prepare a strategic plan with budgets for the upper Welland
Catchment especially focusing flood risk reduction to:
a. Lubenham - runoff from East Farndon*, Sibbertoft*, Husbands Bosworth
airfield, Theddingworth, Marston Trussell *, Gumley, Foxton, Market
Harborough airfield. (Lead by Rick Wilson)
b. Market Harborough’s Southern Estate, Little Bowden (3 bungalows
internally flooded last December), Farndon Fields estate – runoff
from East Farndon*, Great Oxenden* and River Jordan catchment
and Braybrook*. (* West Northamptonshire) (Lead by Bruce
Durham)

3. Building a catchment knowledge network of helpful and influential landowners and consultants
(agronomist, retired dairy farmer, shoot champions, horse fraternity) who know who’s who and can
introduce the specialists to the priority landowners when our NFM specialists have capacity.
We estimate we can initiate approximately 20 or more NFM schemes in 6 months if the capacity was
available. We need hundreds of NFM schemes in the catchment based on the advice from
communities in Shipston on Stour, Calderdale and Pickering.
4. Offering to help Welland Rivers Trust raise £120,000 to employ an upper catchment NFM project
manager. How many WRT NFM specialists do we need? Can we help you pay your employees with
salaries rather than relying on hand to mouth project funding to pay for salaries and overheads?
5. Harborough Woodland have opened the landowners doors and initiated three natural flood
Management schemes so far being project managed by Chris French. Please note these opportunities
would not exist without the community volunteers from Harborough Woodland.
a. Smeeton Westerby, Langton Brook
b. East Farndon*
c. Market Harborough Golf Course, Great Oxenden*
(* West Northamptonshire)
6. Our prime objective is to enable the responsibly increase our tree
and woodland cover where possible at no or minimal cost to the
landowner. To achieve this we have developed or are developing
a partnering relationship of trust with our communities, schools,
councils, government agencies and charities. Free trees are
available from Leicestershire County Council, Tree Council,
TCV.org, Woodland Trust and other charities. We planted 4500
tree in our first year. This season we will plant over 10,000 trees
including 3 or 4 local schools and may be able to exceed 20,000
trees depending on landowner agreement and tree availability.
We have active core team of about 18 and support from about
420 members of our private volunteers group plus about 100
others not using facebook. 70% of our facebook suporters are women and the vast majority of our
volunteers are aged between 35 and 54. They care passionately and want to get on with something
really worthwhile.
In addition our volunteers have initiated or are are actively involved with:
a. Using the communities motivation to building a very large South Leicestershire and West
Northants volunteer selfhelp Harborogh Woodland network
b. Setting up community selfhelp Floodhub (Little Bowden pilot on Whatsapp)
c. Setting up a Natural Flood Management UK community self help network on Facebook with
easy download best practice files.
d. Joining and expanding the new Market Harborough Flood Warden network and providing
LLFA, EA and Anglian Water with evidence. There were no Flood Wardens in Market
Harborough until recently even though the Town is notorious for flooding as demonstrated by
the report on flooding since 1880.
e. Investigating the opportuity for proactive community Flood Action Groups (FLAGS) to work
with their councils and access Section 106 funding for NFM to reduce flood risk to their
community.

f.

To promote and actively support the Market Harborough Partnership and Harborough Town
Forum (set up recently to create a statutory Neighbourhood Forum or Forums with
Harborough District Council support) to build synergy and provide the missing eyes, ears and
voice for the fragmented isolated community groups and business as the aproximate 26,000
population are unrepresented by a Council or any other single community group.
g. Champion and build multiple greener selfhelp networks initiated by our volunteers focusing
on schools, villages (rural and urban), golf courses and in time farmers and large landowners.
h. Recruiting Tree Wardens for Market Harborough Town (LCC and Tree Council approval)
i. We are currently registering as a Charity so that we can raise funds and employ staff and
hopefully expand into training in leaky dam building, hedge laying and copising, employment
creation and tree seed nursery opportunities by partnering with specialists.
We are ambitious and have potentially unlimited capacity and skills available our growing community groups
who are highly knowledgable and motivated to responsibly protect their local communities but we need the
specialist skills to be available so we can build trust with the landowners and their communities and most
importantly take responsible action.

